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Abstract 
The purpose of this study is to evaluate the implementation of the Islam education teachers' 
training in the Religion Education and Training Center in Palembang. This study is an 
evaluation research conducted using the Islam Education Teachers Training model, which 
consists of Context, Input, Process, and Product aspects. Sources of information in this study 
include the training organizers, Widyaiswara (civil servants assigned as instructors), and the 
participants of the training. Data collection was conducted using questionnaires, observation, 
and documentation. The data analysis technique used in this study was quantitative 
descriptive. The results of the study conclude that the implementation of the Islam Education 
teachers' training program is very successful, as shown by the success indicators in terms of 
context, input, process, and product aspects. 
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Introduction 

Assessment in the education curric-
ulum with all its problems is an interesting 
topic to discuss. The most widely discussed 
topic in education is the teacher. Teachers 
are professional educators who must have a 
variety of abilities or competencies that are 
needed to carry out their educating tasks. 
Law No. 14 of 2005 of the Republic of 
Indonesia on teachers and Widyaiswara arti-
cle 8 paragraph (1) stipulates four types of 
competencies that must be possessed by 
teachers, namely pedagogical competence, 
personal competence, social competence, 
and professional competence. 

Teachers are important in the teach-
ing and learning system so that they have to 
be able to combine these two things well. 
The first thing is that teachers must always 
update their knowledge and abilities in 
teaching. The second thing is that teachers 
must equip themselves with the compe-
tencies needed and behave positively to do 
their profession (Bhargava & Pathy, 2011). 
Teachers are required to be able to convey 
the lesson well so that students can absorb 
the lesson well, meaning that teachers are 
required to have good communication com-
petence. If the teachers play their roles well, 
then the target of teaching and learning will 
be achieved because the learning process in 
the class determines the quality of the 
school, and teachers are the determining 
keys for the high or low quality of the 
school (Ilukena, 1998). 

The results of the teacher compe-
tency test indicated that the teachers' com-
petency level is still low. There is no signifi-
cant difference between the teachers' pro-
fessional competence and the senior level 
teacher training college students' profess-
sional competence. The teacher pedagogical 
competence test results also showed less 
encouraging results. The average ability of 
teachers in planning lessons, especially in 
formulating learning indicators, organizing 
materials, determining learning resources, 
creating learning scenarios, and ways of 
assessing students still need to be improved. 
The weakness lies in the way teachers assess 

students (Research Center for Educational 
Policy and Innovation, 2007, pp. 57–58).  

Suraji (2010), in the results of his 
study, states that the pedagogical, personal, 
and social competence of Madrasah Ibti-
daiyah teachers in Pekalongan is still not op-
timal. The results of another study (Zainuri, 
2012, p. 3) also explain that the competency 
of State Madrasah Ibdtidaiyah teachers in 
Palembang still needs to be improved 
because it is still low. Government efforts 
to improve the teachers' competence have 
been carried out by implementing teachers' 
training programs. The training was not 
only conducted by the Ministry of National 
Education but also carried out by the 
Ministry of Religious Affairs as well as by 
many other government institutions. The 
training was carried out in order to increase 
the teachers' competence. 

Teacher training is a form of in-
service education for teachers. Training is 
an activity that is carried out to improve the 
quality of teachers and acts as a program 
that helps teachers understand and im-
plement educational policies that are direct-
ly related to the teachers' task. The training 
program aims to equip and improve teach-
ers' abilities and competence. Teachers who 
have participated in the training program 
are expected to be able to apply the abilities 
that they obtain from the training, meaning 
that after the training, there will be an 
improvement in the quality of teachers and 
changes in the form of better learning be-
havior. Herzberg, Mausner, and Snyderman 
(2010) state that training is a learning proc-
ess to improve the teaching ability of teach-
ers to carry out their tasks in the future. 

The purpose of the training is to 
improve the quality of teachers, which in 
this case are the Islam education teachers, 
which can be pursued through the Islam 
education teachers training program that is 
organized by the education and training or-
ganizers, one of which is the religious edu-
cation and training center. Susatya (2013, 
pp. 107–108) states that high-quality edu-
cation and training centers can produce 
superior, strong, high-tech human resources 
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who have adequate competence so that they 
are able to compete with other countries' 
human resources. Islam education teachers' 
training is carried out to equip the Islam 
education teachers to become qualified, 
strong, and superior teachers. 

According to Notoatmodjo (1991, p. 
53), the implementation of the training pro-
gram can be said to be successful if a trans-
formation process occurs within the train-
ing participant in the form of increased 
ability to carry out tasks and changes in be-
havior which are reflected in their attitudes, 
discipline and work ethic. The changes and 
improvements can be seen if an assessment 
or evaluation of the implementation of the 
training program is carried out. 

Goldstein and Ford (2002, p. 110) 
state that the readiness to learn, the back-
ground of the field of work, and the learn-
ing motivation of the participants are deci-
sive in achieving the benefits of the training. 
Adults are ready to learn when they know 
that they need to learn about something 
that is usually related to the problem at 
hand, work assignments, or the desire to 
achieve something more in their lives 
(Knowles, 1980, p. 44). 

Program evaluations produce infor-
mation concerning the design, implemen-
tation, and assessment of the results of the 
efforts that have been made to solve the 
problems (McDavid & Hawthorn, 2006, p. 
3). Program evaluation results can be used 
as a benchmark to find solutions for the 
problems, and development can also be-
come the basis in making decisions regard-
ing the program. Evaluation of the training 
program becomes an important thing to do 
because it aims to find information about 
the success rate of the training. According 
to Arikunto and Jabar (2009, p. 5), program 
evaluation is an activity to find out how 
high the success rate of the program is, to 
find out whether the educational goals have 
been achieved, and the efforts to provide 
information to be conveyed to the decision-
makers. 

The religious education and training 
center, as the agency in charge of the train-

ing program, must have this evaluation tool 
to assess the success of the training. Be-
sides, the evaluation process can be carried 
out by applying a suitable evaluation model. 
The evaluation model can be chosen ac-
cording to the needs and focus of the 
evaluation, which is going to be conducted. 
The Islam education teachers' training pro-
gram needs a comprehensive evaluation. An 
evaluation model may be suitable to evalu-
ate a program, but it does not mean that it 
can meet the needs of other program evalu-
ation implementation (Phillips, 1991).  

The best evaluation model is an eval-
uation model that can evaluate the program 
according to the needs of the program. 
Based on the observations conducted at the 
religious education and training center in 
Palembang, an Islam education teachers' 
training program was carried out. The train-
ing program aims to improve the compe-
tence of Islam education teachers. How-
ever, there has been no suitable evaluation 
model and evaluation instruments used spe-
cifically to evaluate the implementation of 
the program. Therefore, Islam education 
teachers' training evaluation model becomes 
an alternative to solve the problem. This 
study aims to evaluate the implementation 
of the Islam education teachers training 
program in the religious education and 
training center in Palembang by using the 
Islam education teachers' training evalu-
ation model. 

Research Method 

This study is evaluation research con-
ducted by applying the Islam education 
teachers' training (Pendidikan Guru Pendidik-
an Agama Islam or PGPAI) evaluation mod-
el. The PGPAI evaluation model consists of 
four components, namely context, input, 
process, and product. The source of infor-
mation in this study was 43 people covering 
the training organizers, Widyaiswara, and the 
training participants. The purpose of this 
study was to evaluate the implementation of 
Islam education teachers' training in the 
religious education and training center in 
Palembang.  
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On the other hand, the PGPAI evalu-
ation model had been developed through 
the ten steps of model development (Borg 
& Gall, 1993), which were then simplified 
into three steps, as suggested by Cennamo 
and Kalk (2005). The three steps of model 
development research included (1) the 
model pre-development stage, (2) the con-
ceptual model for the field trials (model 
testing) development stage, and (3) the 
model application stage. As an illustration, 
the PGPAI evaluation model is described as 
follows. 

The pre-development stage of the 
PGPAI evaluation model is the initial re-
search stage, and the information collected 
was related to the evaluation system of the 
Islam education teachers' training at the 
religious education and training center in 
Palembang. The information was about the 
type of evaluation models that have been 
used so far. In addition, a theoretical review 
of the existing evaluation models was also 
carried out, as well as a review of the results 
of relevant studies. The result of the pre-
development stage was the initial model 
(prototype). This model refers to the CIPP 
evaluation model (Context, Input, Process, 
Product). 

The conceptual model development 
stage was the stage of planning the model 
and assembling the PGPAI evaluation in-
struments. The design of the evaluation 
model involved six experts in the field of 
educational research and evaluation and the 
field of Islam education. In addition, the 
involvement of practitioners and academi-
cians had also been carried out through the 
Focus Group Discussion (FGD) technique. 
Furthermore, content validation was con-
ducted through expert judgment using the 
Aiken formula. The experts assessed the 
design of the model and the instruments as 
well as the equipment using the Delphi 
technique. The experts' assessments were 
used as the guideline to improve the mate-
rials before the models, instruments, and 
equipment were used. Based on expert 
judgment, the PGPAI evaluation model in-
strument was declared valid. It was con-

cluded valid after conducting a review of 
the Aiken table, which showed that the V 
Aiken instrument achieved a score above 
0.70. In addition, there were also expert 
judgments on the evaluation procedure, 
evaluation guideline, and the instruments' 
clarity. The results of the expert judgment 
indicated that the evaluation procedure, 
evaluation guideline, and the instruments' 
clarity were categorized as very good. The 
summary of the results of the expert judg-
ment was presented in Table 1 and Table 2. 
The collected data were analyzed using 
quantitative descriptive analysis and then 
compared with the criteria that have been 
set in Table 3. 

Table 1.  Content Validity of the PGPAI 
Evaluation Model Instruments 

No Component V Aiken Interpretation 

1 Context 0.95 Valid 
2 Input 0.95 Valid 
3 Process 0.94 Valid 
4 Product 0.93 Valid 

Table 2. Expert Judgment 

Assessment  
Aspects 

Average Category 

Evaluation Procedure 3.66 Very Good 
Evaluation Guideline 3.54 Very Good 

Intrument Clarity 3.46 Very Good 

Table 3. Scoring Category 

No Score Category 

1 𝑋 ≥  �̅� +  1. 𝑆𝐵𝑥 Very Successful 

2 𝑋 +  1. 𝑆𝐵𝑥 > 𝑋 ≥ �̅�  Successful 

3 �̅� > 𝑋 ≥ �̅� −  1. 𝑆𝐵𝑥 Less Successful 

4 𝑋 <  �̅� −  1. 𝑆𝐵𝑥 Unsuccessful 

Source: Mardapi (2012, p. 162)  

Notes: 

𝑋 = Score 

�̅� = Average Score 

𝑆𝐵𝑥 = Standard Deviation 

Findings and Discussion 

The study obtained some information 
about the implementation of the Islam edu-
cation teachers' training in the religious edu-
cation and training center in Palembang, 
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which was evaluated using the PGPAI 
model consisting of the aspects of context, 
input, process, and product. In the aspect 
of the process, there was a part showing the 
participants' satisfaction towards the imple-
mentation of the training program. The re-
sults of the study are described based on 
their respective aspects. Each of them is 
elaborated as follows. 

Evaluation on the Context of the Islam 
Education Teachers’ Training Implementa-
tion 

Evaluation of the context consists of 
several assessed sub-components, including 
the program planning, program implemen-
tation, program needs, the vision and mis-
sion distribution, administration of partici-
pants and Widyaiswara, training facilities, 
training classroom atmosphere, and training 
environment atmosphere. The evaluation of 
the context was assessed by the Widyaiswara, 
the organizers, and the researchers by con-
ducting observation and documentation. 
The distribution of the context component 
assessment with the Widyaiswara as the re-
spondents is shown in Figure 1. 

 

 

Figure 1. Distribution of Answers on the 
Context Evaluation (Widyaiswara 

Respondents) 

The information of the context com-
ponents is explained as follows. The term 
sangat berhasil means very successful, berhasil 
means successful, kurang berhasil means less 
successful, and tidak berhasil means not suc-
cessful. 

Figure 1 shows the distribution of an-
swers on the context evaluation of the im-
plementation of the Islam education teach-
ers' training program. There are 39.5% of 
the Widyaiswara respondents who assess that 
the program is very successful. The other 
27.9% say it is successful, while there are 
32.6% of Widyaiswara, who states that the 
context of the program is not successful. 
Furthermore, the distribution of answers on 
the context evaluation based on the ques-
tionnaires which were distributed to the 
program organizers as the respondents is 
presented in Figure 2. 

 

 

Figure 2. Distribution of Answers on the 
Context Evaluation (Organizers 

Respondents) 

Figure 2 shows that 44.2% of the or-
ganizers state that the implementation of 
the Islam education teachers' training pro-
gram in terms of the context aspect is in-
cluded in the successful category. The suc-
cess is achieved in the sub-components of 
program planning, training facilities, and 
training classroom atmosphere. The very 
successful category is stated by 37.2% of 
the program organizers. In comparison, 
18.6% of the organizers state that the pro-
gram was less successful in terms of the 
context component. 

The results of the assessment con-
ducted through the observation and docu-
mentation by the researchers show that the 
implementation of the Islam education 
teachers' training program is included in the 
very successful category, obtaining a per-
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centage of 41.9% and 32.6%, respectively. 
In the successful category, the percentage is 
41.9% and 46.6%, respectively. The less 
successful category obtains a percentage of 
16.3% and 20.9%, respectively. The distri-
bution of the observation and documen-
tation results can be seen in Figure 3. 

 

 

Figure 3. Context Evaluation Results 
(Observation and Documentation by the 

Researchers) 

In general, the results of the study 
with the Widyaiswara and program organ-
izers as the respondents and then the ob-
servation and documentation activities on 
the context aspect of the Islam education 
teachers' training program obtain a mean 
score of 3.15, which is included in the suc-
cessful category. Therefore, it can be con-
cluded that the context of the implemen-
tation of the Islam education teachers' train-
ing program is in accordance with what is 
expected. 

Evaluation on the Input of the Islam Edu-
cation Teachers’ Training Implementation 

Evaluation of the input component is 
obtained from the measurement of several 
sub-components, including the administra-
tion of the participants and Widyaiswara, 
training environment, training facilities, 
availability of training equipment, and the 
atmosphere of the training environment. 
The distribution of answers to the input 
component from the Widyaiswara, organ-
izers, and participants as the respondents is 
shown in Figure 4. 

 

Figure 4.  Distribution of Answers on the 
Input Evaluation 

Figure 4 shows the distribution of the 
respondents' answers regarding the aspect 
of input evaluation. As many as 42.5% 
of Widyaiswara state that the input aspect of 
the implementation of the Islam education 
teachers' training program is very success-
ful. In addition, 23.3% of the organizers (pe-
nyelenggara) and 23.3% of the training parti-
cipants (peserta) also state that the imple-
mentation of the program in terms of the 
input aspect is very successful. Further-
more, 35.5%, 58.1%, and 55.8% of the 
three groups of respondents state that the 
input aspect is classified as successful. The 
less successful category is chosen by 22.5%, 
18.6%, and 20.9% of the respondents from 
the three different groups. In general, the 
answers of the respondents obtain an aver-
age score of 3.04, which is included in the 
category of very successful. Thus, it indi-
cates that the administration of participants 
and Widyaiswara, the training environment, 
training facilities, the availability of training 
equipment, and also the atmosphere of the 
training environment in terms of the input 
aspect are classified as very good. 

Evaluation on the Process of the Islam 
Education Teachers’ Training Implementa-
tion 

The process evaluation is obtained 
from an analysis of the process of the Islam 
education teachers' training program imple-
mentation. Evaluation in the process com-
ponent consists of several sub-components 
covering the Widyaiswara motivation, teach-
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ing and learning process, development op-
portunities, Widyaiswara performance, use of 
media, management capabilities, Widyaiswara 
competence, and participant assessment. In 
addition, the process component can also 
show the reaction or satisfaction of the par-
ticipants in the implementation of the Islam 
education teachers' training program. Eval-
uation of this component is conducted by 
using a questionnaire, observation sheet, 
and documentation sheet. Questionnaires 
were distributed to the Widyaiswara, the or-
ganizers, and the participants. Observations 
and documentation were carried out by the 
researchers themselves. The results of the 
assessment of the process component using 
questionnaires are shown in Figure 5. 

 

 

Figure 5. Distribution of Answers on the 
Process Evaluation Using Questionnaires 

Figure 5 shows that the implemen-
tation of the Islam education teachers train-
ing program in the religious education and 
training center in Palembang with the 
Widyaiswara as the respondents on the proc-
ess aspect is included in the successful 
category with a percentage of 51.25%. The 
organizers' answers for the four categories 
in a row obtain a percentage of 34.9%, 
46.7%, 18.6%, and 0%. The highest per-
centage from the organizers is in the suc-
cessful category. From the participant re-
spondents, the percentage of the very suc-
cessful category is 44.2%, the successful 
category is 39.5%, and the less successful 
category is 16.3%. Process evaluation with 
the participants as the respondents is in-

cluded in the very successful category. The 
success of the process aspect is found in the 
sub-components of the conducive teaching 
and learning process, Widyaiswara perfor-
mance, development opportunities, and the 
use of various media. Meanwhile, the lack 
of success is in the sub-component of a lack 
of motivation from the Widyaiswara. Over-
all, the process evaluation is classified as 
very successful because it obtains an aver-
age score of 3.15. In addition, the results of 
the process evaluation analysis based on the 
observations and documentation conducted 
by the researchers can be seen in Figure 6. 

 

 

Figure 6. Observation dan Documentation 
Results of the Training Program 

These results indicate that the imple-
mentation of Islam education teachers' 
training program in the religious education 
and training center in Palembang in the 
aspect of process using observation and 
documentation is included in the category 
of very successful. The observation obtains 
a greater percentage than the documenta-
tion with a percentage of 53.5% for ob-
servation and 39.5% for the results of the 
documentation. Success is found in the sub-
components of good management skills, 
and the assessment from the participants 
who fulfill the objective assessment criteria. 
In the category of successful, the observa-
tion obtains a smaller percentage than the 
documentation with a percentage of 23.3% 
for observation and 30.2% for documen-
tation. In the less successful category, the 
percentage obtained is the same as the per-
centage in the successful category, which is 
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23.3% and 30.2%. Lack of success is shown 
in the sub-component of the lack of com-
petence of the Widyaiswara. Whereas the un-
successful category obtains 0%, meaning 
that no respondent states that the observa-
tion and documentation are unsuccessful. 

The results of this study indicate that 
the implementation of the Islam eductaion 
teachers' training program in the religious 
education and training center in Palembang 
in terms of process aspect is included in the 
category of successful. It means the sub-
components of the process are fulfilled, 
namely the conducive teaching and learning 
process, Widyaiswara performance, develop-
ment opportunities, the use of various me-
dia, good management skills, and assess-
ment from the participants who fulfill the 
objective assessment criteria.  

In addition, the process component 
can also show the participants' satisfaction 
towards the implementation of the Islam 
education teachers' training program. As 
many as 39.5% of the training participants 
express that they are very satisfied with the 
implementation of the Islam education 
teachers' training program at the religious 
education and training center in Palembang. 
As many as 41.9% of the training partici-
pants express that they are satisfied with the 
implementation of the training. The less 
satisfied category obtains a percentage of 
18.6%. There are no participants who ex-
press dissatisfaction with the implemen-
tation of Islam education teachers' training. 
It means that most participants are satisfied 
with the implementation of the Islam edu-
cation teachers' training at the religious edu-
cation and training center in Palembang. 

Evaluation on the Product of the Islam 
Education Teachers’ Training Implementa-
tion 

The product component consists of 
three subcomponents, namely the produc-
tion of the teaching materials, the produc-
tion of the evaluation equipment, and the 
production of the learning products. The 
results of the product component data ana-
lysis are presented in Table 4. 

Table 4. Product Evaluation Distribution 

Category 
Respondents (%) 

Participants Researchers 

Very Successful 44.2 48.8 
Successful 39.5 41.9 
Less Successful 16.3 9.3 
Unsuccessful 0.0 0.0 

 
The distribution of product compo-

nent evaluation by the training participants 
obtains a percentage of 44.2%, which is 
classified in the very successful category. 
The percentage of successful, less success-
ful, and unsuccessful categories is 39.5%, 
16.3%, and 0%, respectively. The results of 
documentation conducted by the research-
ers obtain 48.8% for the very successful cat-
egory, 41.9% for the successful category, 
9.3% for the less successful category, and 
0% for the unsuccessful category. It indi-
cates that the evaluation of the product of 
the Islam education teachers' training pro-
gram at the religious education and training 
center in Palembang is included in the very 
successful category. This success can be 
seen from the fulfillment of the three prod-
uct evaluation sub-components. 

 
Further, an analysis based on the av-

erage of each component is done to deter-
mine the success of the evaluation using the 
success criteria of Mardapi (2012, p. 162). 
The analysis results are shown in Table 5. 

Table 5. Evaluation Results of Each 
Component 

Component Average Category 

Context 3.15 Very Successful 
Input 3.04 Very Successful 

Process 3.15 Very Successful 
Product 3.34 Very Successful 

 
Table 5 shows that the average of the 

context evaluation was at 3.15, and the 
average of the input evaluation was at 3.04. 
The average of the process and product are 
3.15 and 3.34, respectively. As the average 
score of the four components is more than 
3, according to the success criteria of the 
evaluation, then the four components are 
included in the very successful category. 
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The model implementation stage is a 
trial stage in the field where the model and 
its instruments, as well as the equipment, 
are applied with the aim of knowing wheth-
er or not the evaluation model can be used 
properly to evaluate the implementation of 
the Islam education teachers' training pro-
gram. The trial subjects in this study consist 
of the organizers of the Islam education 
teachers' training program, the Widyaiswara 
who taught at the training program, the 
participants of the training program at the 
religious education and training center in 
Semarang (Central Java), the religious edu-
cation and training center in Jakarta, and the 
religious education and training center in 
Palembang (South Sumatera), which consist 
of 150 people. The data collection instru-
ments consist of questionnaires, observa-
tion sheets, and documentation sheets. 

The data of the trial results question-
naire, observation sheets, and documen-
tation sheets that had been collected were 
then analyzed quantitatively using the Ex-
ploratory Factor Analysis (EFA) and Con-
firmatory Factor Analysis (CFA) through 
the SPSS program and Lisrel 8.54. CFA is 
used to check the construct validity of the 
instrument (Miller, 1996). 

The CFA results show that the suit-
ability test of the PGPAI evaluation model 
meets the model's goodness of fit test cri-
teria because the p-value is 0.9996 (p≥0.05) 
and the RMSEA is 0.000 (RMSEA ≤ 0.08) 
(Ghozali, 2009, p. 32; Jöreskog & Sörbom, 
1996, p. 124). In addition, the goodness of 
fit index (GFI) value is 0.98, adjusted good-
ness of fit index (AGFI) value is 0.96, 
normed fit index (NFI) value is 0.99, and 
comparative fit index (CFI) 1 has a value of 
≥ 0.90, which means that the hypothetical 
PGPAI evaluation model meets the criteria 
of the model fit test. Further, the relation of 
component and variables of evaluation that 
include the PGPAI's context, input, process 
and product show correlational indicators 
with variables that have high loading factors 
of ≥ 0.3 (Doll, Xia, & Torkzadeh, 1994; 
Gorsuch, 1983; Tabachnick & Fidell, 2007). 
This result can be interpreted as the main 
indicator of the latent construct of the 
PGPAI model that has been considered 
good so that it is feasible to use because it 
has been tested empirically. The empirical 
model of the PGPAI evaluation model is 
presented in Figure 7. 

 

 

Figure 7.  Empirical Model of the PGPAI Evaluation Model 
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In addition, an analysis was conduct-
ed to find out the results of the evaluation 
of the overall implementation of the Islam 
education teachers' training program. The 
analysis results obtain an overall average of 
3.17. The average score, which is more than 
3, indicates that it is in a very successful 
category. Based on the good average score 
from each component and as a whole, the 
evaluation results are included in the very 
successful category. It means that the Islam 
education teachers' training program at the 
religious education and training center in 
Palembang is very successful. 

Conclusion 

Based on the results of the data ana-
lysis, several conclusions can be drawn as 
follows. First, the implementation of the 
Islam education teachers' training program 
at the religious education and training cen-
ter in Palembang in terms of the context 
component ias categorized as very success-
ful. Second, the implementation of the 
training program in terms of the input com-
ponent is categorized as very successful. 
Third, the implementation of the training 
program in terms of the process compo-
nent is categorized as very successful, and 
the training participants are satisfied with 
the implementation of the training. Fourth, 
the implementation of the training program 
in terms of the product component is cate-
gorized as very successful. Fifth, the imple-
mentation of the Islam education teachers' 
training program at the religious education 
and training center in Palembang as a whole 
is very successful. 
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